Doiia Ana Mutual Domestic Water Consumers Association
Mailing Address: P.O. Box 866 * Dofia Ana, NM » 88032

A Physical Address: 5535 Ledesma Dr. » Las Cruces, NM 88007

(575) 526-3491 Office * (575) 526-9306 Fax
The following are the minutes of the Regular Board Meeting of the Dofia Ana Mutual
Domestic Water Consumers Association Board of Directors, March 17, 2016, convened

at 9:00 A.M. in the Dona Ana Mutual Domestic Water Consumers Association Board
Room located at 5535 Ledesma Dr., Las Cruces, NM 88007:

Call to Order & Roll Call
President- Mr. Melton called the meeting to order at 9:00 A.M. and called roll:

Vice President- Jamie Stull, Present
Secretary/ Treasurer- Kurt Anderson, Present

Board Member- Raymond Ponteri, Present
Others in Attendance:

Executive Director- Jennifer Horton, Present

Legal Counsel- Lee E. Peters, Present

Administrative Assistant- Edward B. Salomon, Present

Approval of Agenda

Mr. Anderson moved to approve the agenda for the March 17, 2016 Regular Board
Meeting as presented; the motion was seconded by Mr. Ponteri. The Chair called for
discussion of the motion; Mrs. Horton requested that item number 4 under unfinished
business be removed from the agenda. The Chair called for a vote on the motion as

amended; the motion carried by roll call vote 4-0.
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Minutes

Mr. Anderson moved to approve the Regular Board Meeting Minutes of March 3, 2016
as presented; the motion was seconded by Mr. Ponteri. The Chair called for discussion of
the motion. The Board of Directors requested that minor changes be made to the minutes.
The Chair called for a vote on the motion as amended; the motion carried by roll call vote

4-0.

New Members & New Meters

Mr. Anderson moved to approve the New Members and New Meters list as presented; the
motion was seconded by Mr. Stull. The Chair called for discussion of the motion: Mrs.
Horton stated that there were nine (9) new members and two (2) new meters. The Chair

called for a vote on the motion; the motion carried by roll call vote 4-0.

Customer Issues and Public Input

Mr. Hayhoe mentioned that the Picacho Hills Property Owners Association held its
Annual Meeting which had at least 64 members present. They held discussions regarding
fire emergency response and the lock down of the community due to a shooting in the
area. County staff also attended the meeting and discussed their policies for how they
respond to a fire emergency during a lock down situation. During the Annual Meeting
they also discussed the current and upcoming water projects. Mr. Hayhoe thanked the

Board of Directors for improving communications with its membership.

Board President Report

Mr. Melton reported that his greatest concern at this particular point in time is trying to
come up with a plan to make certain that we assemble a quorum for the reconvening of

the Annual Membership Meeting. Dona Ana MDWCA is looking for ways to generate
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more interest so that we do not have a lack of attendance at the Annual Membership

Meetings.

Mr. Melton also stated that he and Mr. Fernandez attended a meeting for the Colonias
Infrastructure Board in Ruidoso Downs. Mr. Fernandez presented 2 (two) projects which
we were requesting funding for. The first project was for the completion of the Fairview
Water System Phase II, this would provide water to the Fairview area from other parts of
the system. The second project was for completion of a portion of the Southeast
Collection Project, which is a wastewater collection system that will be extended into the
San Ysidro Colonia.. All of the projects that are presented will be ranked based on

importance and funding will be distributed in that manner.

Staff Reports

Executive Director

See Attachment A

Mrs. Horton reported to the Board of Directors that they have each received a bound copy
of the official audit that was provided by our audit firm. Mrs. Horton mention that she
attended the Extra Territorial Zoning (ETZ) appeal hearing of the Thurston project that is
a 384 lot subdivision just south of Marisol, along Taylor Road in between El Camino
Real and Elks. The case was approved which changed the zoning from ERS5 to ER6
which allows anywhere from 3/4 acer lots to 5,000 sq. ft. lots.

Mrs. Horton also discussed the upcoming training for the Board of Directors. Each board
member is required to maintain a certain number of credit hours in order to sit on the

Board of Directors.
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Mrs. Horton stated that she would be out of the office for travel at the end of the month

for State Auditor Training in Ruidoso.

Unfinished Business

Mr. Anderson moved to approve the Amended Policy 1027.0 Wastewater Connection
Fee as presented; the motion was seconded by Mr. Ponteri. The Chair called for
discussion of the motion. The Chair called for a vote on the motion; the motion carried by

roll call vote 4-0.

Mr. Anderson moved to approve the Water Line Project on Elks Road as presented; the
motion was seconded by Mr. Ponteri. The Chair called for discussion of the motion. The

Chair called for a vote on the motion; the motion carried by roll call vote 4-0.

Mr. Anderson moved to approve the Souder, Miller & Associates Contract #6324890
Design of Transmission Water Line Project as presented; the motion was seconded by
Mr. Ponteri. The Chair called for discussion of the motion. The Chair called for a vote on

the motion; the motion carried by roll call vote 4-0.

Mr. Anderson moved to approve the Souder, Miller & Associates Contract #6323822
EJICDC E-500 Design of Radium Springs Water System Improvement Project as
presented; the motion was seconded by Mr. Ponteri. The Chair called for discussion of

the motion. The Chair called for a vote on the motion; the motion carried by roll call vote

4-0.

Mr. Anderson moved approval to call a Special Membership Meeting with a single action

item as presented; the motion was seconded by Mr. Ponteri. The Chair called for
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discussion of the motion. The Chair called for a vote on the motion; the motion carried by

roll call vote 4-0.

Mr. Melton entertained a motion to reconsider line item #8 on the agenda with an

amendment.

Mr. Anderson moved to reconsider unfinished business item #8 with an amendment to
authorize the Executive Director to draft and approve the agenda for the Special
Membership Meeting on April 21, 2016. The Chair called for discussion of the motion.

The Chair called for a vote on the motion; the motion carried by roll call vote 4-0.

Recess 10:35 A.M. — 10:44 A M.

Closed Session

Mr. Anderson moved to go into closed session at 10:44 A.M.; the motion was seconded
by Mr. Ponteri. The Chair called for a vote on the motion; the motion carried by roll call

vote 4-0.

As authorized by the Open Meetings Act, New Mexico Statutes Annotated, Section 10-
15-1, Subsections H (2), H (7) and H (8), the following portion of the Board Meeting will

be conducted in close session:

1. Real Property and Water Right Acquisition
2. Litigation and Threatened Litigation

3. Limited Personnel Matters
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Mr. Ponteri moved to go into Open Session at 11:28 A.M.; the motion was seconded by
Mr. Anderson. The Chair called for a vote on the motion; the motion carried by roll call

vote 4-0.

Mr. Melton reported that only the items on the agenda were discussed in closed session

and that there were no items requiring action as a result of the closed session.

Legal Update

Westmoreland Case-No Action

Moongate Case- We are filing our briefs on April 1, 2016.

General Legal Update- We have filed an application to regarding the Fairview system to
use other wells to pump and use the Fairview water rights. We requested emergency

action by the State Engineer so we are waiting on response.
We have finally received information on our appeal on the Picacho Hills well application;
it will be assigned to a hearing examiner so we should have a scheduling conference very

S001.

Open Discussion

Mr. Ponteri inquired about where the Board of Directors stood in filling the vacant Board
Member position. Mrs. Horton stated that there has been no interest by anyone for the

open position.

The Board of Directors discussed moving the April 21, 2016 Regular Board Meeting;
The Board of Directors decided to cancel the April 21, 2016 Regular Board Meeting and
continue our Board Meeting schedule on May 5, 2016.
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Mr. Anderson suggested that there be an action item to approve the cancelation of the

April 21, 2016 Regular Board Meeting.

Adjournment

Mr. Anderson moved to adjourn at 11:38 A.M.; the motion was seconded by Mr. Ponteri.

The Chair called for a vote on the motion: and the motion carried by roll call vote 4-0.

éetary/ Treasurer Date

Kurt Anderson

Board Meeting Minutes March 17, 2016 Page 7



| abed

J3a

ACN

1d3s

6T0  em@pum T wm@um [T wpon

onvy

anr

9T0C e GTOT i

Nnr

YT0T ===

AVIA

ddv

ET0 e CTOT i

HY

834

NYT

000°000°0T

00000002

000°000°0€

000'000'0%

000'000°0S

000'000'09

000°00004

VivVd SNIdIANd YNV YNOQ

00070 0 6107
00070 0 8102
00070 0 LI0T
TLTTST L9T'S8S 6F PE6°LIYLT | CECLIGTL 9102
SIL'SIF'T 691°68Z°79% T988LPTT | 065806'9T | SEL9¥9°8T | 89E'SHO'TE | LOI'€9T'8S | 880°LPS'SH | S€HO'GOII9 | S60'THF'P9 | €SH'P6OLY | 00S'6EI'SE | 698°ITH'8T | 6SH06I'FT SI10Z
001°ZEE'T 9£0°990° ¥ TIFFIS'ET | +SPTTO6T | POIIES'9T | B0FIH8'0E | 60T'SLI'LE | LPFIOLTS | SIOWIS'TY | ISSVEI'IY | s6p06c'ss | 8TS'9Z6'EE | PIL'SPI'PT | S96°99L°€T 10T
6SELLYL FILG6E I8 L6E€°TP6'PT | OIT°0S6°SE | STI'6PO'9E | GLI'LTEOF | SPS'e8S'Sh | 9pSIPLOS | SLY088°CY | S9I'LIE'LS | L6VTOF'OF | 186'P90°8E | 019°6TE'€T | 6£6°6VTHT €10Z
SOLp6H'L 069°558°98% PEIESHYT | ISL'SKT'8T | TTI0SS'8T | TOL'99K'CH | PPS'6EE0S | SBSOLI'LS | LP8'S6SYY | 89S'CIS'SS | TIT'T96'SH | beL'PHO'8E | PITTBL'ST | LBS'TEFFT ZI0T
RIJAY  [[[e30], T8 KK Jdd AON 120 LddS onv anr NAar AVIA ddV AVIA (G NV IB3a}

9107 ‘€T Y2IB]N

b=S-S061 “€-S-S061 ‘T-S-S06T ‘I-S-S061 ‘S S06T ‘S061-IAT
6107-7107 vreq surdung VOMIA BUV euo(q

VLIVA ONIJINNd SWALSAS J4LVA VNV VNOd




z abed

23a

AON

120

L1d3s

6T w=@ue BIOw=pe= LT0T==@= SLO{—G—

onvy

nr

NAr

STOT == L TOT ==

AVIA

ddv

v

g34

NV

000°000°T

0000002

000'000°¢

000000t

000'000°S

000'000'9

000'000°L

Y1vd DNIdINNd N3d3173S "14

00070 0 6107
00070 0 8102
00070 0 LI0T
SIgST 89€'eSI’S 8HI'TI8'T 0TTIEET 9107
8+6°8¢C1L 188°L10°TH 010°€81°T 9Z09LE'T | 9£8°06L°T 96T°T6TY 088°890°y T8TI60'S 619°950°s 760912 IbE'vi8'e | €9'TIv'E ESI'EETT £TLTTY'T S10T
0TS THI T9SPIT'9p 866'T1LET 0FS'LLE'T 166'TET'E 1L6'ESH'E LEVGLI'Y SIT'6TT'S IT0°L9E%9 ¥ISIST'S 6LTFT Y TOLYSL'E $66°8EL°T 000°€E6°T 10T
3994 a0y |[[e30] ‘[eD) “A[HA Jdd AON 120 LdES onv 1nar NAar AVIA ddV AYIA qaa4d NV 13X

9A0d-08 ‘¥-S-08 ‘T-S-08 AT

6107-7107 vyt surdumg wdpps 14 18 VOMAIN euy euoq

VIVA INIJAN SIWHLSAS YHLVAM VNV YNOd




¢ afed

6L0Z === BI0T=0== [T0{==@u== OI07==@w== GST7==@ue= ()7 ==
J3a AON 100 1435 any nr NAC AVIAl Hdv YN 934 NYT
0
000’0002
000’000y
000'000°9
0000008
000°000°0T
000°000°ZT
000'000'%T
000°000°9T
VIVd DNIdIANd ST1IH OHDVYOId

0000 0 610

0000 0 810T

00070 0 LI0T

IFI°8¢ 00Z'8TH'TI 0£I‘5Z9°9 0L0'€08'S 9102

0SLTFE 1LE'S89ITI T8L'SIT'9 66L'E6EL €0E'CT8'8 | ETI'T69°0T | O0P'LIOTL | TOLPESTIL | 9ISTLLTL | 89TLSO'IL | TOET'EITOL | SSL'GEL'S PESICI'Y F0SP6S'9 €102

€ETTIE SLG'EE0'BIL 08F'76E°L Sh6°SS9°L S07°985°6 6PI'88€°6 | TIS'SLY0T | Z6S'T6STI | TER'8SS'EI | S0P'6OS'TL | 9LLCLYOT | 9LI6ZTT'6 000°8€S°L 009°LT1°L Y102

g a0y el B9 AHA | DEd AON L20 LddS onv 1ar NAC AVIN IV AVIA qa34 NV IB3 X

7-S-0ST¥ ‘S-0STF ‘0STH-OA1
610Z-7107 vie( surdwng s[[tg oydedl] 18 VOMUIA UV euo(q

VIVA INIJANL SIWHLSAS YHLVM VNV VNOd




¥ abed

AON

100

1d3s

L0 wepue  GLOL @ L[ P  GTO7 o=  STOT o  HTOT P

any

nr

NAr

AVIN

Hd¥

yvin

934

NYT

V1Vd DNIdININd M3IAAIVH

0
000'00T
000°002
000'00€
000'00%
000°005
000009
000°00L
000°008
000006

000°000°T

00070

]

610¢

00070

(]

8102

00070

0

LI0T

LTTT

001°€69

000°LLE

00I'91€

910T

SOLLY

0TI'6IL'S

0096t ¥

0ES‘0pE

0£0°1TEE

006°86%

000°TTS

068955

0LS'0T8

0rrr99

005 TFS

085‘0€¥

0rS'88T

0P9°'rhe

S10T

£9.°91

$86°T9F'S

009962

00£°10€

0St°00€

0€8°78¢

0¥T'68€

0ZEYI9

0££°658

0TL6¥9

PIL'SLY

009°9L¥

006'80€

0£6'F0¥

PI0T

3994 A10Y

[E10[, T8 “A[1K

odd

AON

100

LdHS

onv

1nr

NAr

AVIN

v

AVIA

ad94

NVIr

TEd §

T @Od 088ST- DAUT ‘T AOd 088ST- HA'T
610C-710T vl suidwng Ma1anreq 18 VOAMJIN BUY euo(

VLIVA IONIdIA(d SIWHLSAS HHLVA VNV YNOd




NV

o3a AON 190 1438 oany ne
000'000°0T
000°000°02
652°98b4Z
8627Th'8T
cle‘ceziaz ” —— 000‘000°0E
GE6'ELLIOE
S85'6T9
pa|ig —m—
PIAWIN mpm 000°000°0%
v6Z'E86 9y
518'269'sy .
€LT'P6E°05 ga0'oo'os
SL1'856°09
000°000°09
Qm?\\\\l
\@»ﬂi:n £00'000'02
0ETTASTL N
000°000°08
p]OS suojjeg sA _umn_c.._:n_ suojjen
%IT io/na# i0/AIC# io/Alas io/nIa# 10/MC#  %9EE- %969 %CE'OE %vT9 %CE'L %ITTT %806 $50140 %
T50°255'L€ = P > - E (£152Z8) S0LTYT'T LVE'SIL'YT LBI'EVT'E PEr'S0EY 778'520'8 6£1°060'9 5507 J318M
ZEL'SBY'T £98°7LT ZES'8TE £88°L0¢ 7627292 129'9L1T 056627 16509 painqun
80¥'CT8'STE £I6'EET'BT 86T PIV'ET SBS'BT9'EE V6Z'E86°9Y S89LPEYS BSY'SST'EY SLT'8S6°09 palg
16T°058'VSE 6ST'98Y'LT 6E6'ELLOE ST8769'8% €L7'¥6E0S DEL'ZER'BS 0ETT9S'TL SYE'BOTLY paduing
| oL D 4pA | Nar AVIN AdY UV EEE] Nye oad | T (e ] {© Taagse i oeay T I




