Infrastructure Capital Improvement Plan FY 2016-2020

ICIP for Dona Ana MDWCA
Contact: Jennifer J. Horton Telephone No.: (575) 526-3491
%%aBXr)lia??\léM 88032
COG District: 7 Fax: (575) 526-9306 |
Entity Type: WA Email Address: jennifer@dawater.org
Current : Unqualified Fiscal year for opinion: 2013
Is entity required to report to the NM State Auditor's Office?: Yes
Tiered System Reporting?: No Tiered Number:
If tier 1 or 2, have you provided copy of certification to:
NM State Auditor's Office: N/A LGD: N/A
Findings for Tiers 3-6: 0 FY for these findings: 2013
Is entity required to submit budgets/quarterly reports to LGD?: Yes
Fiscal Year for the most current budget approved by LGD: 2014
Current report to LGD /Year: 2014 Current report to LGD / Qtr: 3
Does entity have an asset management plan/inventory listing?: Yes

Preject Priority Process

Dofia Ana Mutual Domestic Water Consumers Association provides potable water for over 15,000 consumers in an area
extending more than 17,000 acres north of the City of Las Cruces in Dofia Ana County. DAMDWCA has been a public water
system for approx. 35 years and has a total pumping capacity of 3.8 M gallons per day. In addition to water service, Dofia Ana
MDWCA also provides wastewater service for the village of Dofia Ana; with a future plan of providing the North Regional Valley
with Wastewater services, as well, to enhance the quality of life in the South Central portion of Southern New Mexico.

Capital Improvement Goals

Dofia Ana MDWCA is currently working towards becoming a Water & Sanitation District or Utility Authority and is planning to
implement a WW Collection System and a Surface Water Treatment Plant for the northern valley of Dofia Ana County. Because
of our growing community, we are constantly striving to upgrade our water lines and system to better serve our customers, both
present and future.

Factors/Trends Considered

Dofia Ana MDWCA has undergone a significant transformation during the past year as a result of continued consolidation and
regionalization of rural water systems in New Mexico. During 2013 Dofia Ana MDWCA acquired the Fort Selden Water
Company, Picacho Hills Utility Company and Fairview Water System. This trend is anticipated to continue for the next several
years as the cost of operations and compliance further increases, particularly for smaller, independent systems. Acquisition of
these systems, often subjects of deferred maintenance and minimal planning, result in increased costs and requirements by Dofia
Ana MDWCA for overall system planning and integration. Interconnection of adjoining systems, replacement of outdated
infrastructure and system-wide planning and operational initiatives such as radio metering, asset management and fire protection
are all capital intensive but are critical to long-term system viability.
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