
Doña Ana Mutual Domestic 
Water Consumers Association 

Annual Membership Meeting
JANUARY 29, 2020



APPROVAL OF AGENDA



INTRODUCTIONS, 
ACKNOWLEDGEMENTS & 

PROCEDURES



Procedures
If you wish to ask a question or make a
comment please follow the guidelines
below.

1. Use a microphone
2. State your first and last name
3. Then make your statement or ask your

question



SERVICE AWARDS

Lawrence Lujan, 1 Year
Clarissa De Leon, 1 Year

Cody De La O, 1 Year
Paul De La O, 1 Year

Brian Pacheco, 1 Year



APPROVAL OF MINUTES
JANUARY 30, 2019



NEW BUSINESS



APPROVAL OF OPEN MEETINGS ACT
RESOLUTION 2020 – 01



REPORTS
BOARD OF DIRECTORS



JIM MELTON, PRESIDENT
DISTRICT 1 REPRESENTATIVE



Updates
• Inaccurate Phone Numbers in the 

Phone Books
• New Business Hours
• Increased Operator Certification

– 8 new certifications

• New Pay by Phone Option 
– Starting March 1st



Completed Construction Projects

• Via Norte Water Improvement
– Installation of new 8” main line, 

isolation valves, fire hydrants, and 
pressure reducing valves.

• Southeast Collection Phase 2
– Installation of 8” and 10” vacuum 

sewer lines, division valves, and 
vacuum pits.



Via Norte Water Line



Southeast Collection Phase 2



Construction in Progress
• District 5 Wastewater Plant 

Rehabilitation and Expansion
• Radium Springs Water System 

Rehabilitation
• Southeast Collection Phase 3



District 5 Wastewater Treatment Plant
Funding By NM Environment Department Rural Infrastructure Fund

The rehabilitation and
expansion project will help
to ensure that the District 5
Wastewater Plant remains in
compliance with permit
conditions and continues to
provide Class 1A water. Class
1A water allows for irrigation
of the Picacho Hills Country
Golf Course. The upgrades
include, new clarifiers,
stainless steel disk filter,
improved air system and
blowers, new screw press for
better solids handling,
improvements to existing
structures, and an
emergency pond for treated
effluent.

Design Engineer: Souder, Miller & Associates
Contractor: Morrow Enterprise, Inc
Contract Amount: $4,570,000
Expected Completion Date: August 18, 2020



Radium Springs Water Line Replacement 
Project

Funded By USDA Rural Development Colonias Program

The Radium Springs Water
Line Replacement project
will help to produce more
reliable water supply and fire
protection for the area. The
project consists of 48,000
linear feet of pipe, 77 system
valves, 3 pressure reducing
valve, new booster station, 2
newly drilled wells, and 53
new fire hydrants. This
project allows the
Association to isolate areas
when repairs or maintenance
is need which reducing the
number of homes that will
be impacted by the work.

Design Engineer: Souder, Miller & Associates
Contractor: File Construction
Contract Amount: $3,700,000
Expected Completion Date: April 15, 2020



Southeast Collection Phase 3
Funded By NM Colonias Infrastructure Program

The Southeast Collection Project Phase 3
is the next phase of collection lines which
is part of our overall new sewer system.
Once the completed project is finished it
will allow for 1,100 homes the option of
connecting to the sewer system. This
phase of the project consist of roughly
3,000 linear feet of sewer pipe, various
valves, and 12 vacuum valve pits. This
project provides homeowners the option
to be connected to the sewer system. The
final phase of the project has money
allocated which will provide a funding
allocation to homeowners to cover their
connection fees and septic tank
decommissioning. The allocation for the
homeowners portion will be on a first
come basis. Watch more information in
upcoming newsletters.

Design Engineer: Souder, Miller & Associates
Contractor: Morrow Enterprises, Inc.
Contract Amount: $734,216.89
Expected Completion Date: March 11, 2020



Projects Currently In Design
(Currently Funded)

• Dona Ana Village Liftstation and 
Forcemain

• Southeast Collection Final Phase
• Rehabilitation of 4 Water Storage 

Tanks in Dona Ana
• Covered Storage and Additional 

Customer Parking at Main Office



Current Funding Application
(Not Currently Funded Projects)

• Dona Ana Village Liftstation & 
Forcemain (Construction)

• West Mesa Water System 
Improvement (Planning & Design)

• Picacho Hills Arroyo Sewer 
Protection Project (Planning)

• Valley Drive Sewer Project (Planning)



DR. KURT ANDERSON
SECRETARY/TREASURER

DISTRICT 2 REPRESENTATIVE



Budget

• FY 2020- 2021
– Budget Preparation April 2020
– Interim Budget due June 1, 2020
– Board review of budget early July 2020
– Final Budget due July 31, 2020

FY 19 Actual FY 20 Budget FY 20 Actual (12/31)

Revenues $4,928,339 $5,271,774.63 $2,994,582
Expenditures $3,904,045 $5,961,590.00 $2,965,035
Net $1,024,293 $ (689,815.37) $     29,547



Project Funding
• State Funding

– NMED   $4,900,000 (Wastewater 
Treatment Plant Upgrades)

– Colonias $2,035,868 (Wastewater 
Collection System – San Ysidro Area)

– Colonias $225,000 (Wastewater Design –
DA Village System Rehab)

• Federal Funding
– United States Department of Agriculture 

$4,636,455 (Radium Springs 
Improvement Project)



LITIGATION REPORT
JOSH SMITH, WATSON SMITH, LLC



WATER CONSERVATION PRESENTATION
DR. PAUL MAXWELL,

DISTRICT 5 BOARD MEMBER



WATER CONSERVATION
WORKING TOGETHER TO SUSTAIN THIS VITAL RESOURCE

Dona Ana Mutual Domestic Water 
Consumers Association 

Presented by 
Dr. Paul Maxwell
Board Member



WATER CONSERVATION

 In our Southwestern communities water is a precious commodity 
that must be carefully husbanded and conserved to ensure we have 
adequate supplies well into the future.  
 While current water supplies are adequate for our current needs 
this may not be the case in the future.  As such we must look for 
various ways of sustaining those supplies.  
 Water conservation represents one of the best ways to provide for 
our future needs.

SAVING WATER, SAVES MONEY!



WATER CONSERVATION SUCCESSES

 Other communities have instituted conservation policies and programs that have 
significantly reduced their per-person water consumption. 

 For instance, El Paso, since 1985, after introducing water conservation as a focused 
effort has successfully reduced their per-person consumption by more than 35%, 
going from 205 gallons per person per day (GPCD) to 128 GPCD in 2019.  

 Alamogordo has had similar success going from 261 GPCD to 121 GPCD by 2004.  

 We hope to have similar results as we look to focus on water conservation programs 
and goals for Dona Ana Mutual Domestic Water Consumers Association.

SAVING WATER, SAVES MONEY!



USE OUR WEBSITE TO 
COMMUNICATE ABOUT 
WATER CONSERVATION



WE WILL INTRODUCE NEW INFORMATION PAGES ON OUR 
WEBSITE

 Water Conservation History

 Indoor Tips

 Outdoor Tips

 Voluntary Watering Schedule

 Commercial and Institutional

 Workshops and Events

 Resources



PROVIDE EASY ACCESS TO INFORMATION ON THE WEB



TAKE ADVANTAGE OF EPA WEB RESOURCES



INTRODUCE A NEW, 
VOLUNTARY
WATERING SCHEDULE

 Seasonal Watering 
Schedule (April through 
September)

 Alternate Days for 
Watering/ restricted times

 Based on Home Addresses 
(Even / Odd)

 No watering on Mondays

 Hand watering 
unrestricted



A WORK IN 
PROGRESS

 Create Water Conservation Kits—sell at 
cost to members

 Use Social Media with short videos of 
“how-to”, behind the scenes of operations 
staff at work

 Promote Water Conservation through 
education—school science fairs, special 
projects/workshops with local schools

 Develop Water Conservation Plan/Goals—5 
years, 10 years

 Partner with State, Local and Private 
government/businesses—grants, alternative 
funds

WE ARE LOOKING 
AT  VARIOUS IDEAS



SAVING WATER, SAVES MONEY!



DISCUSSION / QUESTIONS



PUBLIC INPUT

LIMITED TO 3 MINUTES PER PERSON
ITEM MUST NOT BE ON THE AGENDA



ADJOURNMENT

SEE YOU NEXT YEAR!!!
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